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This report covers:

(1) Status of  manufacturing activity at ppi-TimeZero.

(2) Status of software development.

(1) Status of  manufacturing activity at ppi-TimeZero: Updating meeting was held at ppi-TimeZero's Paterson NJ facility on Sept.13th.  Attending the meeting were Rick Caporino, Director of Sales  and Frank Simons VP Sales & Marketing of ppi-TimeZero and Mike Keating, Nita Younger and Hal Weinreb representing SIPComm and Jack Lacci,  Manufacturing  Representative. 

ppi-TZ  has completed the initial pilot production of  a gang of 8 bare boards.  Of these, 7 passed the electric conductivity test and are ready to be hand populated which will begin Sept. 14th. Start of population was delayed from the planned Sept.6th due to a delayed shipment of the 330uH Renco coils in the power control circuit. This is an item on ppi-TZ's  purchasing responsibilities BOM. They had put off the population activity expecting momentary delivery. They were recently advised that delivery is now rescheduled for September 21st. In the interim, Mike was able to provide 7 coils from his on-hand supply for repair of the ephone 2.1. 

ppi-TZ expects to complete the board population activity by Wednesday Sept 20. We told ppi-TZ to omit the AMD flash memory MACE chip from the populated board because it has to be programmed before mounting and the software was not yet ready. Mike will prepare a special mount board for 2 of these populated boards so that one each can be used by Gautam and John for software development. John has been working with Gautam on the boot loading program and expects to complete it by the end of September.

Starting on Sept. 20th, Nita will work with ppi-TZ's phone assembly crew, with new populated boards on-hand, to fine tune her earlier assembly instructions.  

ppi-TZ has so far received only 50 out of  the 60 Sprint phones that were Federal Expressed to them on a 3rd day delivery basis. The last shipment of 10 phones was sent out about a week and a half ago by Correli. ppi-TZ will recheck their receiving station and, if not located, a tracer will be initiated. FYI we now received a total of 71 phone cases from Radio Shack stores plus 11 more on hand at the Ave. of Americas Radio Shack store. 

A MS Project Management based schedule is being prepared incorporating the ppi-TZ activities and the software development activities. 

(2) Status of software development. I met with Gautam on Sept. 15th at Columbia to review the software status. Joining us by phone were Mike Keating and Tom Wing. We reviewed the status of each function on a module-by module basis as originally listed in Henning's "Functional Specification and Feature Roadmap" document of July 13, 2000. We also discussed the problem that Gautam is having with memory allocation space in the TI chip and setting up a network structure linking together the individual functions with inputs and outputs.

· Software Status 

Gautam, Li Wang and Ms Knarig, MS students in the CS Dept, are currently working on only the 2.1 software modules. He believes these will all be completed by the middle of October with sufficient time for alpha testing prior to the December 5,2000 bakeoff. Prior to this I had believed that the 2.2 software modules might also be included in the 2.2 ephones because these had been shown with a 09/01/00 preliminary release date in Henning's July 13th document. Their release date has now been put-off to an unspecified future time. Following is the status of each of the 2.1 software modules:

· Network 2.1 Modules ( Ipv4support): All completed and alpha tested except for the Tftp upgrade which Gautam is working on with John Hayden.

· Audio/RTP 2.1 Modules:All software completed except for Robust Against Time Stamp Reset, Audio Playout Delay Tested  With Trace, and the RTCP SR/RR Sending functions. Non of  the completed have been alpha tested at the August bake-off. Of the first two non completed function, both are test protocols that are done by Gautam and the IRT team at the time of testing. The RTCP SR/RR Sending function is being worked on by Li Wing. No firmly planned completion date yet.

· SIR/RTSP/SAP Modules: All except the Register function is complete and alpha tested. The Register function is complete but needs to be loaded into the 2.2 ephone and alpha tested.

· User Interface Modules: None of  the 17 functions appears to have been completed by Ms Knarig who is working on all of them. This area needs monitoring. Gautam will arrange to have Ms Knarig join us at the next software review meeting, which is now scheduled for either Sept 21, or 22 at Columbia. Completion of  this module and its details are also important for the writing of  the Operating Manual by Nita. 

· TI Memory  Allocation Problem: Gautam indicated that although the TI TMS 320C32 chip appears to have sufficient memory capacity he is having a problem with space allocation. Mike indicated that there is no other TI chip with more memory that can be dropped into the existing board slot. He suggested that Gautam contact his tech man at the TI distributor, Dave Greenstein at Avnet, who should be able to help him. 

· Software Network Structure:  Gautam does not have a network structure document linking each of the functions with their inputs and outputs. Tom questioned how he was able to keep tabs of the interrelationships as the software progressed without a written document. This is an item that needs to be developed as part of the documenting process. This will be followed up with John Hayden  and other assistance if needed.
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