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SUBJECT: ppi-Time Zero (ppi) Status Meeting, June 27,2000






_________________________________________________________________

Meeting was held today at ppi's office in Paterson NJ to determine the status of sourcing the components for the manufacture of the 2.1 ephone. In attendance, in addition to me, were Frank Simons, VP of Sales and Marketing and Vickie of ppi who is preparing their detail information for cost and time schedule. Mike Keating and Nita Younger were out-of-town.

Following is the status of problem items per Frank Simons' email of June 15,2000 plus additional delivery problems as ppi progressed through the component bill of materials and the bills of materrials that accompanied Nita Younger's assembly instructions. On hand, as reference, was Mike Keating's status report of June 18,2000. In addition to the items listed below, ppi requested new Gerber files for the PCB's.

1. Sprint Phone model SP-903. No longer a problem. This model was used for the 2.0 ephone samples but was subsequently discontinued by Sprint. SIPcomm has located an adequate supply through Radio Shack's inventory control records and has directly purchased 100 units plus an order for 70 additional units. Delivery by Radio Shack to SIPcomm's  NYC office has begun.

2. AD1849KP (Analog Devices). Still is a 22 week lead time for delivery from Analog distributor. Keating /Younger apparently located available stock at Rochester Electronics, but Vickie not able to confirm. Keating/Younger need to redetermine if immediately available and if so, either ppi or SIPcomm to immediately place order. 

3. CDP1871ACQ (Harris-Intersil) . Obsolete and no longer available from Intersil. Keating/Younger have located the earlier DIP version, CDP1871ACE, at a broker and need to check dimensions for suitability on the PCB and either ppi or SIPcomm to immediately place order.

4. ECE-A1CFS101 (Panasonic). Ppi reported as obsolete. No longer a problem. Keating has located an adequate supply at Digi-Key as the surface mount Panasonic number EEV-FC1C471P. In addition, Keating recommended that the Panasonic part ECE-A1AFS471 on the current SIPcomm BOM be changed to Panasonic EEU-FC1C331 surface mount. Ppi has made the change and will order these pieces as part of the project.

5. ECU-V1H221JCG (Panasonic). Ppi reported as 28 week delivery from Panasonic distributor. No longer a problem. Keating/Younger have located adequate supply from Digi-Key.

6. ERJ-12SF121R1 (Panasonic).  Ppi reported 14 week delivery. No longer a problem. Same comment as above for (5); available from Digi-Key.

7. ERJ-6ENF1002 (Panasonic). Ppi reported 10 week delivery. Keating's status report suggested any other supplier of  a 1K,1%,1/8 watt,0805 resistor would be OK. Ppi indicated possible typo error. They believe it is a 10K resistor and is readily available from CalChip as RM10F1002CT. Keating to confirm OK for ppi to order.

8. LTC1044CS8 (Linear Tech). Ppi reported 12 week delivery. No longer a problem. Same comment as for (5) above; available from Digi-Key.

9. PE-2003 (Pulse Engineering). Ppi reported bad item number. OK now. Keating changed number to E-2003.

10. PS2701-1(NEC). Ppi reported 12 week delivery time not 6 week per Keating/Younger. Keating to advise on alternate supplier for possible shorter delivery time. 

11. TPSA106K010R180 (AVX). Ppi reported 40 week delivery for this 10uF tantalum capacitor. Keating suggested replacement with the Panasonic 10uF polymer capacitor ECG-CO-JB100R  which Digi-Key stocks.  

Additional Delivery Problems On the Component BOM list

Item 4: Panasonic 1uF tantalum capacitor ECS-TICY105R. 28 week delivery from Panasonic distributor. Keating to advise on alternate from Digi-Key.

Item 6: Panasonic .33uF tantalum capacitor ECJ-2YB1C334K. 8 week delivery from Panasonic distributor. Keating to advise on alternate from Digi-Key.

Item 23: API Delevan part #1210-563J. 8 week delivery from Jtron. Ppi to check with Digi-Key for earlier delivery.

Item 45: AMD chip AM29F040B. 11 week delivery from Newark Electronics.

Modification Instructions,  Section 2 -.(BOM on page 2-10)  Ppi has revision 0.4. 

Younger to advise if there is a later revision.

Item 4. Need gage spec for the new 4 wire cable.

Item 4-1. Connector Hirose TMIRV647AF88-35S150 is OK

Item 6. Need gage spec.for the new LCD cable.

Item 10. Bad part number DMC16433 for the new LCD. 

Assembly Instructions,  Section 3 -.(BOM on page 3-5)  Younger to advise on latest revision number.

Items 5 and 11. Need gage spec for new cables.

Item 15. Need good part number for the new LCD
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