A conference call was held June 3, 2 p.m. central time, to consider the value of having a NENA VOIP and 9-1-1 summit meeting of subject matter experts and interested participants this summer. (Action items for those on this email distribution list are given after the meeting notes.)
Participating in the call were Tom Breen, Roger Hixson, Kimberly King, Rick Jones, Jon Peterson, and Nate Wilcox. (Joining with some of the participants later on the bridge number, after the initial call had concluded was Henning Schulzrinne.

There was agreement that such a summit meeting would be of value. Its purposes could include an agreement of the problem(s), a definition of what we are trying to solve, and a roadmap forward.

Due to international meetings in July, it was agreed that the better time frame would be early August.

It was agreed that a 2-day summit (day one being approximately noon/1 p.m local time until 5 and day two being in the 8 a.m. to noon/1 p.m. time frame) would be appropriate. 

It was proposed that Atlanta, GA be considered the site. The site needs to have easy access and economical flights, such as that with a hub, which Atlanta is for multiple carriers.

The tentative dates proposed are Friday/Saturday, August 8/9. If there are major problems that preclude having it partially on a weekend—another possibility would be Wednesday/Thursday, August 6/7.

There would be a registration fee to cover basically refreshment costs (breaks, continental breakfast, and possibly lunch). 

Participants would be responsible for all travel/lodging costs. NENA, in establishing the hotel meeting site, could seek reduced lodging rate and meeting room provisioning.

If there are additional costs, such as the providing of a conference bridge, power outlets for laptops, and working display materials/equipment, they may be included in the registration fee or handled by NENA. That is yet to be determined. 

It was brought up that participation needed to include technical subject matter experts from the 9-1-1 service providers. It was recommended that  a letter be drafted to high level executives of these companies to inform them of the importance of this and to request their support to be sure that the appropriate people from their companies are granted permission and funding to attend. 

It was also brought up that experts involved in a VOIP Telcordia project, primarily focused on enterprise service. 
NENA technical groups that are working similar and/or related issues, such as the IP-Unites group, should be participants and this effort should be coordinated, so as not to duplicate or conflict with their efforts.

There was concern expressed about doing enterprise first and that residential type service needed attention, particularly as a priority for E9-1-1 access (correct routing and location of caller delivered to public safety answering points).
There was some discussion concerning a second VOIP and 9-1-1 summit in the later fall time frame, possibly with larger participation to be considered. Would be an issue at the first summit, as part of positive path forward.

Also, brought up later (after the initial call) when Henning came on the bridge, was the need to consider solutions that were either international in scope or at minimum, would not conflict with international possibilities. Additional summit participants to be considered should be more international.

It was discussed that this would be a technical summit, not necessarily an educational summit, regarding VOIP and 9-1-1. The main body of time would be spent discussing and working. There would not be presentations (such as PowerPoint) explaining VOIP and related subject matter. Such information and related study should be done prior to the summit.
Potential participants would be asked to submit contributions regarding issues, proposals and other comments prior to the summit, in time for others to study and review. 

It was estimated that the number of summit participants could be 25 to no more than 50.

While the date/time of the next call was not determined, I am proposing that our next call be Wednesday, June 25, 2 p.m. central time. The bridge number would be 888-396-1262, pass code 8933928.
ACTION ITEM LIST 

For all who receive this email with the June 3 meeting notes, the following are requested action items.

Answers (and additional recommendations if answer negative) requested.

Do the August 8/9 proposed summit dates seem acceptable?

Does Atlanta seem an acceptable site (economics and ease of access)? 

Does the registration fee proposal seem to be acceptable? 
Participation advice assistance requested.

Recommendations concerning what organizations and entities to invite, and suggested individuals who should attend.

Recommendations concerning whether to publicize and/or invite.

Any other recommendations concerning how to promote and be sure that appropriate individuals and entities are notified and invited.

SPECIFIC ACTION ITEMS
Roger Hixson and Tom Breen to work on draft letter to 9-1-1 service providers (possibly to be distributed through the ATIS TOPS group (high level executives who have created a telecommunications top priorities list and processes to work the priorities).
Rick Jones to work on possible hotel meeting site in the Atlanta area, possibly near the airport or, at minimum, close to MARTA access (rail access to/from airport).
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